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our case they were bound to lead to confusion, and, if nothing worse, be unproductive of useful results for a long time to come.
Murray's task was the harder because the normal organisation of the divisions which had returned from Gallipoli had been dislocated when they were sent there. A variety of personnel, animals, vehicles, etc., not required in Gallipoli were then left behind in Egypt and these had of necessity been meanwhile sent to the western frontier of the country or elsewhere, and were still absent, hundreds of miles away, when the divisions returned to Egypt. They had to be collected or replaced before the divisions could be reconstructed.
A further disadvantage was that at first Murray was not sole master in Egypt. When he was sent there at the end of 1915, on being succeeded by me as C.I.G.S., it was decided that he should command only the troops operating in the vicinity of the Suez Canal, and that the remainder should continue under the orders of Maxwell, who had previously commanded the whole. On hearing of this decision when I went to the War Office I represented to Lord Kitchener that it was impracticable, but he was anxious to retain Maxwell because of his unique experience in Egyptian matters, and as he would agree neither to put Murray under Maxwell nor Maxwell under Murray two kings of Brentford were set up. Both Generals tried their hardest to make the system work, but within a few weeks both were forced to say that it was an impossible one and ought to be discontinued. In March, Maxwell returned to England and Murray assumed command of all the troops.
The operations in Egypt, as in other theatres, were also hampered by the lack of war material, and Murray was usually worse off in this respect than other Commanders-in-Chief, for as the output was still much below the sum of our requirements he frequently had to go short in order that the more pressing needs of other fronts might be satisfied. In spite of these adverse conditions, and of having to build a broad-gauge railway as he advanced, and lay down a great pipe-line, with pumping stations, to bring fresh water from Egypt for his troops, he drove the Turks out of thees and ingenuity of the most perfectly prepared nation, and in the soldiers thought that Egypt would bepart of the Training Directorate would be handed over to the staff of the General Officer Commanding-in-Chief, Home Forces, as his staff. The remaining part of the Training Directorate would be placed in the Staff Duties Directorate.
